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SPLC’s Broad Membership Coalition

Leveraging

$800B
in annual

 purchasing 
power

A membership of

180+
Distinguished
Organizations

Multi-stakeholder
membership

including Fortune 500s, 
government, higher education, 

and specialized non-profits

Working together to
align and 

aggregate
demand

around best practices that protect 
and promote the environment, 

society and economies
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SPLC 
Provides

Online member community

Guidance and best practices

Customized 1-to-1 coaching

Peer learning support

Events

Multi-stakeholder collaboratives

Measurement and benchmarking

Innovation working groups

Recognition programs & awards



Agenda:   Criteria 15. Sustainable Procurement

What exactly is a sustainable procurement program?  And why is it important?  (15.A.)

Provide examples of beginner and advanced programs (15.A.)

Provide an overview of best practices (15.B.)

Q&A – please use Chat!



What is sustainable procurement?



Procurement that…
 achieves value for money.
 strengthens the organization.
 strengthens the environment.
 strengthens society.
 strengthens the economy.

CONVENTIONAL
PROCUREMENT

SUSTAINABLE
PROCUREMENT

Sustainable Purchasing

Supply Chain Sustainability

Responsible Sourcing Responsible Supply Chain

Sustainable Purchasing
Sustainable Procurement



• Climate protection
• Pollution prevention
• Waste reduction
• Resource efficiency
• Habitat preservation
• Air and water quality

• Health & safety
• Equal opportunity
• Fair wages
• Employee training
• Workers rights
• No forced labor

• Supplier diversity
• Small business
• Local jobs
• Fair competition
• Transparency
• Innovation
• Corruption-free

Purchasing in ways that intentionally strengthen our…

Society EconomyEnvironment

Sustainable Procurement



Sustainable Procurement (SP) means that… 

Your organization is purchasing:

 the most sustainable goods and services
 from the most sustainable suppliers
 in alignment with your organization’s sustainability goals and initiatives 

…in order to achieve a truly, sustainable world



Operations
Supply Chain

Climate  Change

Deforestation

Bribery & Corruption

Toxic Waste

Living Wages

Economic  Development

Human Health

Slave labor

Biodiversity

Discrimination

Worker Health & Safety

70-80% of a typical organization’s impacts occur in its supply chain

Resource 
Conservation 



BENEFITS TO THE ORGANIZATION

Tangible Intangible

▲ Process efficiency ▲ Supplier relationships

▼ Costs ▼ Business risk

▼ Regulatory burden ▲ Brand value

▲ Innovation (creation of new value) ▲ Customer satisfaction

▲ Performance tracking ▲ Employee satisfaction

▲ Investor visibility

(c)2023 Sustainable Purchasing Council
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What exactly is a sustainable procurement program?



A sustainable procurement  program is a set of strategies, policies, and/or activities 
embedded into an organization’s purchasing processes and meant to improve the environment, 

society and our economies while delivering on traditional organizational benefits.

Sustainable Procurement  Program 



A Sustainable Procurement Program is the Foundation for all Sustainable Procurement Activities

14

YOUR SUSTAINABLE 
PROCUREMENT 

PROGRAM

Supplier Diversity Policy / 
Program

Clean Transport Initiative

EPP Policy / Program

Print Shop Project

Supplier Code of Conduct

Packaging Waste Reduction

 Holistic approach
 Prioritized impacts and strategies
 Executive involvement
 Assigned resources and training
 Measured and reported results



Procurement “Programs” 
• Category Management Program
• Cost Reduction Initiative
• Supplier Onboarding Program
• Sustainable Procurement Program

Program Rationale Is Same for All:

Adding a strategic planning process ahead of more tactical procurement activities enables 
results and efficiencies.

Prioritize

Analyze

Create Action 
PlanImplement

Measure
Results

Requirements
Development

Assess 
Market

Invite 
Supplier 
Offers

Select 
Supplier

Agree to 
Terms

Manage 
Contract Tactical 

Procurement 
Process

Strategic 
Programs



DEMONSTRATING 
CRITERIA 15A. 
– via POLICY

A sustainable procurement program 
is a formalized strategic plan meant 
to address the sustainability impacts 
and opportunities of an 
organization’s spend in an integrated 
and supported manner.

Examples of 
SP programs 
demonstrated 
via policies



Additional 
examples of SP 
programs 
demonstrated in 
other ways

…as part of an org-level
sustainability plan

…an internal guideline for 
operations

ABC Company

ABC Company Sustainable Operating 
Guidelines
April 2022

DEMONSTRATING 
CRITERIA 15A. 
– via PLANS and 
GUIDELINES

A sustainable procurement program is a 
formalized strategic plan meant to address 
the sustainability impacts and opportunities 
of an organization’s spend in an integrated 
and supported manner.



FREE RESOURCE:
SPLC’s Sustainable 
Procurement Policy 
TEMPLATE

https://www.sustainablepurchasing.org/getting-started



FREE RESOURCE: 
Sustainable 
Purchasing 
Program
“1-pager” 
Template

Vision / Mission

Priority Impacts

Strategy #1

Goal #1

Project #1

Goal #2

Project 
#2

Goal #3

Project 
#3

Strategy #2

Goal #1

Project #1

Goal #2

Project 
#2

Goal #3

Project 
#3

Strategy #3

Goal #1

Project #1

Goal #2

Project 
#2



St
ra

te
gic

 P
ro

gr
am

 Ap
pr
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ch

What is the long-term vision, mission or outcome that is desired? 

What are the prioritized focus areas within your organization that address 
these impacts, enabling you to meet your vision?   

What are the goals and metrics which you will use to demonstrate progress towards these areas?

What are the largest impacts of your purchasing?

What are the specific activities for executing on these goals and related focus areas?  

Vision

Prioritized Impacts

Strategies

Goals and Metrics

Projects



Strategy

Training and Stakeholder 
Engagement

• Sustainability steering committee and task force 
groups (including key suppliers)

• Sustainability 101 training for buyers and category 
managers 

Adopt the U.S. EPAs Recommended 
Ecolabels

Local sourcing with diverse suppliers

Sustainable Procurement (SP) Program  (BEGINNER)

Strategies

Projects

• Adoption of EPEAT Silver for all applicable 
IT/electronics

• Responsibly-sourced paper policy
• Embed Green Seal or UL Ecolabel in the next 

janitorial services RFP specification

Vision / 
Mission To be recognized as a leader by inspiring and embedding sustainability into organizational-wide purchasing practices

Priority 
Impacts

Environmental
Avoiding and Reducing Waste

Protecting the Climate

Social
Supplier Diversity

Economic 
Local sourcing

• CAMSC Diverse Supplier Conference 
• Benchmark local food sourcing for like 

organizations

• Formalize this sustainable procurement 
program (via CPO approval)

Goals and 
Metrics

• Increase diverse supplier spend by 3% by 2025
• Implement some local sourcing requirements in 

food services contract renewal

• Identify and integrate ecolabel 
requirements into at least five RFP 
specification in 2023. 

“Approved and adopted by the CPO on April 12, 2022.”



Strategy

Reduce GHG Emissions while 
delivering operational efficiencies*

• EPEAT-certified IT HW 
• Circular-economy based IT HW (purchase -> 

lease)
• Standardized IT HW
• Print Service Optimization – reduce usage and 

replace with recycled content paper

Reduce and/or eliminate the use of 
Harmful Chemicals*

Foster Supplier Diversity via supplier 
education and development

State of Minnesota’s Sustainable Procurement (SP) Program  (ADVANCED)

Strategies

Projects

• Contract-based cleaning chemical 
standardization, reduction and/or 
replacement*

• Traffic paint chemical reduction and/or 
replacement*

Vision / 
Mission

The State of Minnesota will use our purchasing power to help drive the market for sustainable goods and services by 
making purchases that demonstrate the highest level of environmental, social, and economic responsibility.  

Priority 
Impacts

Environmental
Avoiding / reducing waste, Improving Human & 
Environmental Health, Protecting the Climate, etc.

Social
Supplier Diversity, Fair Trade, Human Resource 

Management, Human Rights, Inclusive Employment, etc.

Economic 
Community and Local Business Development, Good 
Faith & Fair Dealings, Investment in Innovation, etc.

• Annual Supplier Diversity Fair
• Kiosk-based Supplier Development Program
• Internal awareness training 
• “Equity Select” Purchasing Method
• Procurement process improvement 

kilowatt hours of energy saved (kwh)
metric tons of GHG avoided (mtCO2e)
Dollars saved ($)

Goals and 
Metrics

• Increase the no. of certified diverse businesses
• % of Total Vendors that are Diverse
• % of total spend going to diverse suppliers

• To be determined

*Prioritized products
Related policy signed by the Governor for the State of Minnesota!



Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement 
and Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program 

Transparency

Sustainable Procurement Program

Sustainable Purchasing Best Practices 
(15.B.)



Maturity Model approach

Initiating
Developing
Improving
Leading

Initiating
Developing
Improving
Leading

Initiating
Developing
Improving
Leading



Obtaining points from 15.B.

Initiating
Developing
Improving
Leading

Initiating
Developing
Improving
Leading

At least 50% of the 
chosen best 
practice must be 
implemented and 
demonstrated 



Q&A – Criteria 15. Sustainable Procurement

Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement 
and Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program 

Transparency

Sustainable Procurement Program (15.A.) Sustainable Purchasing Best Practices 
(15.B.)



Thank you!

kris@sustainablepurchasing.org



Let’s identify what you’re already doing!

Recognize your 
program components

Use these insights 
to help build your 

program (15A) and 
improve on it (15B)  

Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement 
and Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program 

Transparency

Sustainable 
Purchasing 

Checklist (15.B.)



Identifying your program activities

Think about what already is 
or might be included in your 
sustainable procurement 
program.  

Scan through the first four
best practices on your 
Inventory Worksheet.

Which of these are you 
doing today?

Setting Relevant ESE 
Priorities

Meaningful Goals 
and Metrics

Staff Engagement 
and Accountability

Goods/Services 
Evaluation & 
Transparency

Suppliier
Engagement, 

Transparency & 
Accountability

Supplier 
Development and 

Innovation

Communications 
and Program 
Transparency

YOUR 
Sustainable
Purchasing 
Activities

Time for 
activity:  5-8 min



Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement and 
Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program Transparency

Analysis and next steps 

Time for 
activity:  2-3 min

Review your results.  

Put a star (     ) next to those that you 
are already doing that could be 
incorporated into a formal program 
(or already are).    

Circle 1-2 those items you are NOT 
doing which could help you move 
your program further and faster in a 
meaningful way.



Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement and 
Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program Transparency

Breakout discussion!

Share your results with your breakout 
team.  Discuss:

What types of sustainable purchasing 
activities are you currently doing?

Which of the best practices have been 
helpful in moving these activities forward?  

What steps could you take to move 
forward on implementing the more critical 
best practices?

Time for activity:  5-7 min



Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement and 
Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program Transparency

Next steps

**INVITE MANAGEMENT AND PEERS TO 
DISCUSS AND BRAINSTORM 
OPPORTUNITIES!!**



Setting Relevant ESE 
Priorities

Meaningful Goals and 
Metrics

Staff Engagement and 
Accountability

Supplier Engagement, 
Transparency & 
Accountability

Goods/Services 
Evaluation and 
Transparency

Supplier Development 
and Innovation

Communications and 
Program Transparency

Report out!

Time for 
activity:  2-3 min

Anyone want to share some of the 
common themes and/or actions you’ll 
be taking moving forward?
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